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ABOUT CONVERGENCE STRATEGY GROUP

A New Orleans -based consulting firm

A 35+ years of professional experience in analytical and strategic planning services
to gaming, leisure, commercial, tribal and public agencies

A Over 400 casino and resort -related analyses worldwide, across 6 continents, 33
countries, and 38 U.S. states
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CSG PRINCIPALS

Scott Fisher, Ph.D.

A Co -founder & Managing Partner

A E-h'D' in Economics with focus on International Trade, Industrial Organization and Public
inance

A MBA with a concentration in Finance
A 20+ years experience in the gaming and leisure industries

A Former co -owner of Riverwalk Casino in Vicksburg, Mississippi and Monte Lago in Lake Las
Vegas, Nevada

A Former partner of Innovation Capital, Innovation Project Development, and was
Managing Director of the casino and leisure consulting firm The Innovation Group

Suzanne Perilloux Leckert, AICP

A Co -founder & Managing Partner
A Master of Urban and Regional Planning
A 15+ years experience in urban planning, and the gaming and leisure industries
AoGreat Women of Gamingd nominee, 2018.
AOEmerging Leadero6 in the casino gaming industr
A LAAPABds OExcellence Awardoé for the Shrevepor:t

A Former Director of Gaming, Feasibility and Land Use Analysis at TMG Consulting, and
former Director of Development Analysis at The Innovation Group
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TASK AT HAND

AProvide City of Danvill e
the cityodos potenti al as a
gambl i ng operationo

ASeries of analyses of the potential for casino gaming at
four locations, as well as the potential for a historical

horseracing facility.

A White Mill (River District/Downtown)

A Highway

A Schoolfield (former Dan River Mills industrial site on West Main Street)
A Retail/Piedmont Drive Corridor
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DEVELOPMENT PROGRAMS STUDIED

ADestination resort scale casino
A 2,500 slot machines
A 100 table games
A 325 hotel rooms (approx.)
AMultiple food and beverage, and resort amenities

AModerate scale casino
A 1,200 slot machines
A60 table games
A 225 hotel rooms (approx.)
AFood and beverage, and limited amenities
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PROJECTIONS

AGross Gaming Revenues
A$233.8 million - $363.5 million

ADirect Jobs
A1.482 32,377 FTEs

APayroll
A$47.5 - $75.7 million

ATaxes
AGaming taxes: $2.9 & $4.5 million
ACity sales tax: $416 - $730 thousand
AHotel tax: $926 thousand - $1.8 million
AMeals tax: $1.7 - $2.9 million
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Destination Resort Scale
Gross Gaming Revenues
Hotel Revenues

F&B Revenues

Other

Total Revenues

Total Employment

Total Payroll

Gaming Taxes - Danville
City Sales Tax

Hotel Tax

Meals Tax

Moderate Scale

Gross Gaming Revenues
Hotel Revenues

F&B Revenues

Other

Total Revenues

Total Employment

Total Payroll

Gaming Taxes - Danville
City Sales Tax
Hotel Tax
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PROJECTIONS

$363,463,029
$20,107,029
$44,342,489
$8,558,251
$436,470,798
2,377
$75,666,660

$4,543,288
$730,078

$1,809,633

$2,882,262

$280,252,559
$12,218,753
$30,827,781
$6,465,982
$329,765,075
1,778
$56,988,420

$3,503,157
$495,125

$1,117,143

$2,003,806

$328,165,410
$17,632,183
$40,036,180
$7,716,675
$393,550,448
2,140
$68,125,800

$4,102,068
$653,850

$1,586,896

$2,602,352

$239,297,155
$10,831,012
$26,322,687
$5,529,017
$281,979,871
1,515
$48,553,020

$2,991,214
$426,827
$990,264

$1,710,975

$324,500,707
$17,429,300
$39,589,086
$7,630,382
$389,149,475
2,118
$67,418,940

$4,056,259
$646,488

$1,568,637

$2,573,291

$235,564,117
$10,622,765
$25,912,053
$5,441,979
$277,540,913
1,492
$47,834,940

$2,944,551
$419,768
$971,224

$1,684,283

$322,794,334
$17,323,871
$39,380,909
$7,589,982
$387,089,096
2,106
$67,059,900

$4,034,929
$642,948

$1,559,148

$2,559,759

$233,794,360
$10,522,758
$25,717,380
$5,400,690
$275,435,188
1,481
$47,475,900

$2,922,430
$416,408
$962,081

$1,671,630
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Destination Resort Scale
Gross Gaming Revenues
Hotel Revenues

F&B Revenues

Other

Total Revenues

Total Employment

Total Payroll

Gaming Taxes - Danville
City Sales Tax

Hotel Tax

Meals Tax

Moderate Scale

Gross Gaming Revenues
Hotel Revenues

F&B Revenues

Other

Total Revenues

Total Employment

Total Payroll

Gaming Taxes - Danville
City Sales Tax
Hotel Tax

\Megls Tax ,
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$363,463,029

$20,107,029
$44,342,489
$8,558,251
$436,470,798
2,377
$75,666,660

$4,543,288
$730,078

$1,809,633

$2,882,262

$280,252,559
$12,218,753
$30,827,781
$6,465,982
$329,765,075
1,778
$56,988,420

$3,503,157
$495,125

$1,117,143

$2,003,806

$328,165,410
$17,632,183
$40,036,180
$7,716,675
$393,550,448
2,140
$68,125,800

$4,102,068
$653,850

$1,586,896

$2,602,352

$239,297,155
$10,831,012
$26,322,687
$5,529,017
$281,979,871
1,515
$48,553,020

$2,991,214
$426,827
$990,264

$1,710,975

$324,500,707
$17,429,300
$39,589,086
$7,630,382
$389,149,475
2,118
$67,418,940

$4,056,259
$646,488

$1,568,637

$2,573,291

$235,564,117
$10,622,765
$25,912,053
$5,441,979
$277,540,913
1,492
$47,834,940

$2,944,551
$419,768
$971,224

$1,684,283

$322,794,334
$17,323,871
$39,380,909
$7,589,982
$387,089,096
2,106
$67,059,900

$4,034,929
$642,948

$1,559,148

$2,559,759

$233,794,360

$10,522,758
$25,717,380
$5,400,690
$275,435,188
1,481
$47,475,900

$2,922,430
$416,408
$962,081

$1,671,630



Destination Resort Scale
Gross Gaming Revenues
Hotel Revenues

F&B Revenues

Other

Total Revenues

Total Employment

Total Payroll

Gaming Taxes - Danville
City Sales Tax

Hotel Tax

Meals Tax

Moderate Scale

Gross Gaming Revenues
Hotel Revenues

F&B Revenues

Other

Total Revenues

Total Employment

Total Payroll

Gaming Taxes - Danville
City Sales Tax
Hotel Tax
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$363,463,029
$20,107,029
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2,118
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$2,573,291

$235,564,117
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1,492
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$17,323,871
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HOW WERE PROJECTIONS MADE?

ALocal market

A Drive -time gravity model

A Inputs: Population, Income Levels, Competition, Drive ~ -Times (each ZIP Code to each
site), Behavior Patterns (incl. spending and casino gaming)

A Size and attractiveness of properties are factors that pull patrons towards a specific property

A Distan(t:e (drive -time) from a property exponentially detracts a patron from visiting a specific
property
A Population living within 180 -minute drive of Danville

A Expected increases in gaming behavior with introduction of casinos, differing by
distance from Danville and relative access to other casinos

A Competition from existing and proposed casinos and HHR facilities

ATourism

A Model with most recent tourism statistics
A Adult tourists
A Casino gaming behavior data
A Spending data
A Capture rates in consideration of nationwide trends and comparables
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LOCAL MARKET MODEL: COMPETITION
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LOCAL MARKET MODEL: REGION
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LOCAL MARKET MODEL: DEMOGRAPHICS

2019 Population Age 21+ by
Counties

19 Population Age 21+
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LOCAL MARKET MODEL:
GAMING PARTICIPATION INDICES
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